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Agenda

ʽ Update on Work Plan for First 6 Months

ʽ Your Comments

ʽ Update on Work Plan for Next 6-12 Months

ʽ Your Comments
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Progress Report (0 ð6 Months)

# TASK STATUS

ER-1 Permitting Task Force 4

ER-2 RFQ for Master Developer 1

ER-3 Research TIF program 0

ER-4
"How to Start Your Business 

in Beverlyó Guide4

ER-5 Area Student Survey 4

D-1 Beautification Efforts Ongoing

D-2
Façade Improvement 

Program 4

D-3 Storefront Windows 1

D-4 Wayfinding 4

# TASK STATUS

P-2 Downtown Activities Ongoing

C-1
City Planning Dept & 

Community Dev Office
Ongoing

C-2
City Public Services 

Department
Ongoing

C-3 City Parking Lots 4

O-1 Student Leaders 4

O-2 Available Properties 3

O-3 Gap Funding 3



ER-1:  Permitting Task Force 

ʽ TASK:  Convene Permitting Task Force to identify obstacles 

and recommend changes

ʽ 12-member task force recommended 4 zoning changes 

and 6 process improvements

ʽ Zoning changes were approved by City Council on 7/11/11

1. Change requirement for deviation from sign ordinance from 

variance to special permit

2. Change requirement for on-site parking for residential units up to 2 

bedrooms from 2 spaces to 1 space, on Rantoul St south of 

Federal St

3. Eliminate 4 special requirements for multiple dwellings 

(underground utilities, city sewer, 10% recreational space and 

space required for driveways)

4. Change requirement for deviation from parking ordinance from 

variance to special permit
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ER-2:  RFQ for Master Developer

ʽ TASK: Explore & evaluate 

potential for master 

developer RFQ

ʽ Met with Street-Works 

and Renaissance 

Development

ʽ Currently reviewing   

Street-Works report and 

recommendations
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ER-3:  Research TIF Program

ʽ TASK: Convene developer 

team to explore viability 

of TIF program

ʽ This has been combined 

with ER7: Produce an 

economic toolkit of 

financial incentives       

(6-12 months)

Massachusetts ETAs Map

0



ER-4:  Guide to Starting Business

ʽ TASK: Create a òStarting Your 

Business in Beverlyó Guide

ʽ Funded by Beverly Rotary

ʽ Benefits include process 

improvements at City Hall and 

more forms on Cityõs website

ʽ Available as PDF on BMS & 

City websites with active links 

within the document and to 

City forms

ʽ Postcards at City Hall will direct 

people to our website for PDF
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Sample Page



ER-5:  Conduct Student Survey

ʽ TASK: Conduct annual survey 

of college students; weave 

recommendations into BMS 

programs

ʽ 595 responses with 64% from 

Gordon College

ʽ 1st outreach is to get PR into 

student newsletters in fall 

about whatõs available 

downtown thatõs of interest to 

them

Highlights:

ʽ 33% bring their parents 

downtown 

ʽ 46% have less than $500 to 

spend; most is spent on non-

meal plan dining

ʽ Most visit on week days and 

weekend nights

ʽ Most come to eat out and go out 

at night

ʽ Students shop downtown for 

convenience; they shop 

elsewhere for price, variety & 

convenience

ʽ Most feel safe 

ʽ Top things they want: free Wi-Fi, 

shops open at night, outdoor 

seating at restaurants, more 

nighttime entertainment
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Responses to òMy #1 Destinationó



Responses toò1 Word to Describe Downtownó



Responses to òI Wish There Wereéó 



ER-6:  Conduct BID Feasibility

ʽ TASK: Complete BID feasibility 

as means to generate financial 

and organizational support for 

BMS

ʽ Received $10K grant from 

state to engage consultant  

Ann Burke to conduct initial 

research and create 

implementation plan

ʽ Currently studying boundaries 

and plan to hold ôpilotõ meeting 

with small group of property 

owners to gauge interest

£A small building owner 
working alone has limited 

impact, but a BID can 
bring together the 

resources of a whole 
neighborhood to make the 
streets more inviting.¤  

ðBoston BID supporter
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Design-1:  Beautification Efforts

ʽ TASK: Continue downtown 
beautification efforts

ʽ Clean Sweeps - 100 volunteers

ʽ 2011 Banner Program

ʽ Islands with BMS Signage      
(Bev-Salem bridge and Dane & 
Cabot intersection)

ʽ STAR Program: Purchasing flower 
boxes and flags, offering window 
design help 

ʽ Mulching tree wells

ʽ Lights for trees on Cabot St will 
be ordered in August (lit all year)

Ongoing



Design-2:  Façade Improvement

ʽTASK: Launch annual façade improvement program; engage 

college students in design

ʽRecipients: Atomic Café, Cityside Diner building (Carnevale), 

SunTan Studio (Archer), K&D Upholstery, Marinoõs Caf®

ʽAiming for August DRB approval with work completed this year

ʽWorking with Endicott on fall seminar with Design students
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Design 3:  Storefront Windows

ʽ TASK: Work with businesses to 

clean up signage and add òsparkó 

to windows

ʽ Focused on window displays, 

utilizing empty windows and 

cleaning  up vacant properties

ʽ Working with Pat Murphy to install 

rotating BMS & D2020 display in 

Lindsey Building windows 

ʽ All STAR and FIP recipients signed 

contracts stating they would 

adhere to City window sign 

ordinances

1



Design-4:  Wayfinding

ʽ TASK: Complete the 
design and location 
specifications for the City

ʽ Received $10K grant 
from state to work on 
design and locations

ʽ Presented design to BMS 
Board, City Council and 
public meeting 

ʽ Specs delivered to City by 
August 1; sample signs to 
gauge reaction

ʽ Approx cost for Phase 1 = 
$100K (appropriated by 
City Council)
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Promo-1:  Downtown Activities

ʽ TASK: Program frequent downtown activities, including 

signature events

ʽ Feb: Paint the Town Red

ʽ April: Clean Sweeps

ʽ May: Pear Blossom Festival

ʽ June: Arts Fest Beverly

ʽ July thru Sept: òFridays on 

the Squareó (start July 15)

ʽ Aug: Bramble in Beverly 

Golf Tournament (Aug 29)

ʽ Oct: Trick or Treat

ʽ Nov: Merry Main Streets

ʽ Dec: Beverlyõs New Year

Ongoing


