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Progress Report (0 6 Months)

# TASK STATUS
ER1 | Permitting Task Force 4 P-2 Downtown Activities Ongoing
City Planning Dept & :
ER2 | RFQ for Master Developer 3
R P 1 Cl Community Dev Office Ongoing
ER3 | Research TIF program ' ' '
prog 0 co | City Public Services Ongoing
" - Department
ER4 How to Start Your Business 4
in Beverlyo Guitde G3 | City Parking Lots 4
ER5 | Area Student Survey 4 o1 | student Leaders A
D-1 Beautification Efforts Ongoing 02 Available Properties 3
Facade Improvement
D-3 | Storefront Windows 1
D4 | Wayfinding 4




ER1. Permitting Task Force 4

TASK: Convene Permitting Task Force to identify obstacles
and recommend changes

12-member task force recommended 4 zoning changes
and 6 process improvements

Zoning changes were approved by City Council on 7/11/11

Change requirement for deviation from sign ordinance from
variance to special permit

Change requirement for ossite parking for residential units up to 2
bedrooms from 2 spaces to 1 space, on Rantoul St south of
Federal St

Eliminate 4 special requirements for multiple dwellings
(underground utilities, city sewer, 10% recreational space and
space required for driveways)

Change requirement for deviation from parking ordinance from
variance to special permit



ER2: RFQ for Master Developer | 1

TASK: Explore & evaluate

potential for master
PeiElopelRED Street-Works
Met with StreetWorks AuthertCITY

and Renaissance
Development

Currently reviewing

StreetWorks report and
recommendations



ER3. Research TIF Program 0

TASK: Convene developer
team to explore viability
of TIF program

This has been combined
with ER7: Produce an

economic toolkit of
financial incentives : &
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ER4:. Guide to Starting Business

4

- TASK: Create a
Business I n Be

Funded by Beverly Rotary

Benefits include process
improvements at City Hall and
more forms on

- Available as PDF on BMS &
City websites with active links
within the document and to
City forms
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and'amanaged grant from Rotary Intemational District 7930,
Firstissue date: July 2011

people to our website for PDF



Sample Page

ABOUT BEVERLY:

Beverly is an historic seaside community located on the North Shore of
Massachusetts. With miles of coastline, public parks and beaches and an
abundance of open space, Beverly is appropriately called “The Garden

City" Made up of diverse neighborhoods, Baverly is also home to a first-

class public school system, many private schools as well as Endicott College
and Montserrat College of Art. With excellent access to Route 128 and five
commuter rail stations, Beverly has a thriving downtown and muitiple
business/employment centers and facilities including Cherry Hill Business Park
and Cummings Center.

Based on the most recent census data, our population remains stable at
about 40,000 residents, almost split equally between male and female
citizens. We have nearly 16,000 housing units. The average age of residents
is 38. 91% of residents have a high school degree and 36% have a bachelor’s
degree or higher. The median family income is $66,846. Our government
structure consists of an elected Mayor, City Council and School Committee,
and dozens of boards and commissions made up of citizen volunteers.
Popular community events include the week-long celebration of Beverly's
Homecoming, Arts Fest Beverly, Beverly’s New Year and the Gran Prix Bike
Race.

Downtown Beverly has the advantage of a number of significant assets:

« Established, local retailers offering a community-appropriate mix
of every day goods and services (including some that are unique
within the United States)

+ Vibrant nighttime activity revolving around restaurants and music
venues (including Chianti Jazz Lounge, named one of the top 150
places in the world to hear jazz)

+ 2 major commercial corridors, each with its own distinct personality

+ A daytime worker population of 2,000 people

« A cohesive core of historic buildings

» Walkable, pedestrian-scale downtown streets

« Institutional assets, including Montserrat College of Art, the Cabot
StreetY and the Cabot Street Cinema

« Easy access to two waterfronts

« A planned (2012) 500-car MBTA parking garage at Beverly Depot,
the state’s 2nd busiest commuter rail station

Thank you for giving consideration to Beverly for your business location. We
wish you every success!




ER5: Conduct Student Survey 4

TASK: Conduct annual survey | Highlights:

33% bring their parents
of college students; weave downtown
recommendations into BMS 46% have less than $500 to
spend; most is spent on non
programs meal plan dining
- Most visit kd d
595 responses With 64% from | eeendnights
Most come to eat out and go out
Gordon College
} ] at night
1st gutreach is to get PR into Students shop downtown for
student newsletters in fall convenience; they shop

] elsewhere for price, variety &
about what 6S a convenience

~ Most feel safe
downt own thato Top things they want: free AR, St
them shops open at night, outdoor

seating at restaurants, more
nighttime entertainment
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ERG:. Conduct BID Feasibility 1

TASK: Complete BID feasibility
as means to generate financial

and organizational supportfor, £A smal |l bui l|d
BMS working alone has limited
impact, but a BID can

Received $10K grant from bring together the

state to engage consultant resources of a whole

Ann Burke to conduct initial neighborhood to make the
research and create streets more |if
implementation plan dBoston BID supporter
Currently studying boundaries

and plan to hold Oopil otd me

with small group of property
owners to gauge interest



Designl: Beautification Efforts Qg

TASK: Continue downtown
beautification efforts

Clean Sweeps 100 volunteers
2011 Banner Program

Islands with BMS Signage
(BevSalem bridge and Dane &
Cabot intersection)

STAR Program: Purchasing flowi e

boxes and flags, offering window = o
design help

Muliching tree wells

Lights for trees on Cabot St will
be ordered in August (lit all year)




Design?: Facade Improvement 4 |

- TASK: Launch annual facade improvement program; engage
college students in design

" Recipients: Atomic Café, Cityside Diner building (Carnevale),
SunTan Studio (Archer), K&D

" Aiming for August DRB approval with work completed this year
- Working with Endicott on fall seminar with Design students
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Design 3. Storefront Windows 1 A\

TASK: Work with businesses to

cl ean up signhage
to windows

Focused on window displays,
utilizing empty windows and
cleaning up vacant properties
Working with Pat Murphy to install
rotating BMS & D2020 display in
Lindsey Building windows

All STAR and FIP recipients signed
contracts stating they would
adhere to City window sign
ordinances




Design4: Wayfinding 4

TASK: Complete the
design and location
specifications for the City

Received $10K grant
from state to work on
design and locations

Presented design to BMS
Board, City Council and
public meeting

Specs delivered to City by
August 1; sample signs to
gauge reaction

Approx cost for Phase 1 =
$100K (appropriated by
City Council)
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DOWNTOWN




Promo-1. Downtown Activities Ongoing

TASK: Program frequent downtown activities, including

signature events

Feb: Paint the Town Red

April: Clean Sweeps

May: Pear Blossom Festival

June: Arts Fest Beverly

July thru Sep
the Squareod6 |

Aug: Bramble in Beverly
Golf Tournament (Aug 29)

Oct: Trick or Treat

Nov: Merry Main Streets

Dec: Beverlyodos New Year




