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Beverly Main Streets

Downtown 2020

e Partner with National Trust for Historic Preservation
e 4 Point Approach

— Economic Restructuring — Design
— Promotion — QOrganization
« 8 Guiding Principles
— Comprehensive — Capitalize on existing assets
— Incremental — Quality
— Self-help — Change
— Partnerships — Implementation

* Volunteer-based
* Free and open to all businesses, property owners, residents
* Donations and small-scale fundraising
* 501(c)(3) status
» Arts Fest Beverly & Beverly’'s New Year
The mission of Beverly Main Streets is to

promote and enhance Beverly's downtown economic vit ality,
cultural and historic resources and quality of life



You!

Downtown 2020

* You have a vested interest in downtown Beverly
 You own an “anchor” business
 You have a voice that we need

 \We've gone as far as we can without you



What You'll Hear

Downtown 2020

e Vision

* Priorities

e Call to Action
— Money
— Resources
— Participation



Goals of Downtown 2020

Downtown 2020

1. Create a vision in pictures and words of what the
downtown district can look like by 2020

2. Gain consensus and support for the vision from key
stakeholders

3. With the key stakeholders, develop and implement a
plan for achieving the vision in measurable steps that
show success often

As a committee, we want to:
 Be the catalyst for positive change downtown

 Be respectful of but not bound by history and “how
things have always been done”

e Be inclusive



Downtown 2020

Background — What We Know



Research We’'ve Done

Downtown 2020

Spring 2008:
 Conducted downtown business inventory

» Solicited business owner and community input about downtown and what's
needed to make it more attractive to businesses, residents, visitors

Summer 2008
 Researched Newburyport and Amesbury downtown revitalization efforts

« Researched National Main Streets archives and successful downtown
projects across the country

Fall 2008

« Shared survey results and vision-in-progress with Dewberry (Rantoul Street
design consultants) and Klopfer Martin (waterfront zoning consultants)

Spring 2009
« Solicited input from downtown developers (Windover, Goldberg), architects

and designers (Joe Zelloe, Joe Luna, Dennis Dyer), business attorneys
(Mark Glovsky and Tom Alexander)

 Confirmed that recommendations in the Master Plan for downtown are
reflected in the Downtown 2020 vision



Recommendations from the
2008 Downtown Survey Sowntown 2020

Seaside

Business
REVITALIZATION Colleges

Networking

Appearance



What's Unique about Downtown

Downtown 2020

 People: passionate, vocal, collaborative, involved

« Waterfront and riverfront

o Commuter rall

 Montserrat College of Art

e Cabot Street Cinema and Magic Show

« Casa de Moda (40 years!)

» Restaurants (independently owned)

* Beverly Main Streets

» Historical buildings, houses and district designation

* Proximity to Lynch Park — seaside, history, public space
* Proximity to the Cummings Center and 5000 employees
* Endicott College

* North Shore Music Theatre Downtown in spirit!
o #1 “creative economy” community



Schedule of Downtown Projects

Downtown 2020

2009

Apr May Jun Jul Aug Sep Oct Nov Dec 2010 2011 2012 2013
Waterfront Zoning Study Input Proposal Dev Input
Rantoul St Redesign Input  Design & State Acceptance » State $$ Constr
MBTA Garage Purchase Land Bid for Contractor Permitting Constructior
Parking Lot Improvements Input Bids Constructon ———*

10



Beverly Main Streets District

Downtown 2020
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GATEWAYS WITH .5 MILE WALKING AREAS
ATEWAY

Downtown 2020

ATEWAY

GATEWAY

.5 MILE DIAMETER



Downtown 2020

The Vision
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Neighborhoods

Downtown 2020




Great Wayfinding

Downtown 2020
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Art Everywhere

Downtown 2020
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Clean Streets
Clean BUIldIngS Downtown 2020
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Downtown Design Guidelines

Downtown 2020
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Gathering Places
In Each Neighborhood Downtown 2020
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Vibrant Waterfront & Riverfront

Downtown 2020
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Ways to Get from Here to There

Downtown 2020
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Bring People to Beverly

Downtown 2020
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Market Ourselves

Downtown 2020
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Attract New Businesses

Downtown 2020
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Priorities for BMS

Downtown 2020

v

ZONING & INERA
PARKING ]
PERMITTING ARTS STRUCTURE
Streamline Culture Lots L
Advisory Group Spaces Garage V\/Sayflnd|ng
Review & Update Public Art Streets (OCIVIGES
Design Guidelines
APPEARANCE COLLEGES BUSINESS FINISH D2020
Streetscape Partnerships Marketing Renderings
Facades Students Entrepreneurs Consensus
Cleanliness Storefront Mentoring Share
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Call to Action

Downtown 2020

e Money
e Resources
e Participation
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