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Agenda 
 Beverly Main Streets 

 Downtown 2020 

 Your Thoughts 

 Open discussion 

 Small group discussions  

 Next Steps 
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Beverly Main Streets 
 The mission is to promote and enhance Beverly's 

downtown economic vitality, cultural and historic 
resources and quality of life 

Member of National Main Streets Center and 
National Trust for Historic Preservation 

 25 board members, 100+ volunteers, 2 paid staff 

 Celebrating 10 years in 2012! 

 Funded via donations and profits from events 
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The map 
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The organization 

Executive 
Board 

Economic 
Restructuring 

Promotions Design 30 & Main 

Board of 
Directors 

Executive 
Director 
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Our work  
 Before 2011, we were best 

known for events 

 

 

 Repositioning ourselves to also 
be the leading advocate for 
economic development 
downtown 
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Downtown  
Trick or Treat 



History of Downtown 2020 
 2008: BMS conducted community 

survey and focus groups 

 2009: Laid out a vision of unique 
neighborhoods and a high level plan 

 2010: Hired Kennedy Smith to review 
the plan and propose strategies 

 2010: BMS formalized the plan as 
Downtown 2020 and committed to 
specific deliverables every 6 months 
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Downtown 2020 donors 

Bedrock Properties 
Temkin Financial Group 

The American BBQ 

Casa de Moda 
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Robert D. Murphy 
Associates 

http://brookwoodfinancial.com/index.cfm
https://www.dunkindonuts.com/Default.aspx
https://www.salemfive.com/
http://www.northshore-bank.com/
http://www.cellsignal.com/index.jsp


So what is the vision? 
 Downtown Beverly will be the location of choice for 

retail and creative businesses that appeal to residents, 
college students and visitors 

 Downtown Beverly will be recognized 

    as a regional center for the arts,  

    culture, creative industry and innovation 

 Development in downtown Beverly will follow a clear 
direction that leverages the unique assets of each 
corridor  
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²Ŝ ƪƴƻǿ ǿƘŀǘ ǿŜ ǿŀƴǘΧ 
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http://www.cyclehoop.com/gallery/?nggpage=2
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Create 

destinations 

Improve the 
gateways 

Attract new 

customers 
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Improve 
hospitality 

& safety 

Create shared assets 

Leverage our assets Find the right tenants 
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Help 
businesses 

succeed 

Keep it clean Improve 

facades 
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ŀƴŘ ǿƘŀǘ ǿŜ ŘƻƴΩǘ ǿŀƴǘΧ 
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άLǘΩǎ ƘŀǊŘ ǘƻ ŎǊŜŀǘŜ ŀ ǎǇŀŎŜ ǘƘŀǘ ǿƛƭƭ ƴƻǘ ŀǘǘǊŀŎǘ ǇŜƻǇƭŜΦ  
²ƘŀǘΩǎ ǊŜƳŀǊƪŀōƭŜ ƛǎ Ƙƻǿ ƻŦǘŜƴ ǘƘƛǎ Ƙŀǎ ōŜŜƴ 
ŀŎŎƻƳǇƭƛǎƘŜŘΦέ  ²ƛƭƭƛŀƳ ²ƘȅǘŜ 

ά²ƘŜƴ ȅƻǳ ŦƻŎǳǎ ƻƴ 
place, you do 
everything 
ŘƛŦŦŜǊŜƴǘƭȅΦέ 
 



Downtown 2020 Strategies 
1. {ǘǊŜƴƎǘƘŜƴ ŀƴŘ ŜȄǇŀƴŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎǊŜŀǘƛǾŜ ǎŜŎǘƻǊ 

2. {ǘǊŜƴƎǘƘŜƴ /ŀōƻǘ {ǘǊŜŜǘΩǎ ǊƻƭŜ ŀǎ ŀ ŎƻƳƳŜǊŎƛŀƭ ŎŜƴǘŜǊ 
for residents, colleges and tourists 

3. {ǘǊŜƴƎǘƘŜƴ wŀƴǘƻǳƭ {ǘǊŜŜǘΩǎ ǊƻƭŜ ŀǎ ŀ ŎŜƴǘŜǊ ŦƻǊ ǎƳŀƭƭ 
creative businesses and for transit-oriented 
development 

4. Improve the infrastructure of both Cabot and Rantoul 
Streets  

5. Strengthen the BMS organizational foundation for 
revitalization 
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Progress January ς June 
# TASK STATUS 

1 Permitting Task Force 4  

2 RFQ for Master Developer 1  

3 
"Starting Your Business in 
.ŜǾŜǊƭȅέ DǳƛŘŜ 4  

4 Area Student Survey 4  

5 City Parking Lots 4  

6 
Façade Improvement 
Program  4  

7 Storefront Windows 1  

8 Wayfinding 4  

9 Student Leaders 4  

# TASK STATUS 

10 Downtown Activities  Ongoing 

11 Beautification / STAR Ongoing 

12 
City Planning Dept & 
Community Dev Office 

Ongoing 

13 
Focus City Public Services 
Department on Downtown 

Ongoing 

14 Available Properties   Ongoing 

15 Gap Funding Ongoing 

# TASK STATUS 

16 30 & Main New 

17 Banking on Beverly New 
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Focus for July ς December 
Master development 

 Business Improvement District (BID) feasibility 

 Financial incentives toolkit 

 Business retention and recruitment 

 Design studio project 
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http://www.hipbabygear.com/infopage.asp?page=1


Ongoing initiatives 
 Beautification  

 Façade Improvement 
Program management 

 Storefront windows 

 Downtown events 

 Leadership development 
for 30 & Main 

 Partnering with Planning 
and Public Services 
Departments 
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Future initiatives (2012+) 
 Waterfront  zoning 

 Rantoul St branding 

 Cabot St branding 

 Downtown Arts District 

 MBTA garage design 

 Public art program 

 Connections between 
Cabot and Rantoul, 
Cabot and the Common 

 Stronger partnership 
with Cummings Center 
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Critical success factors 
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 Partnership and alignment with the City 

 Enough BMS volunteers to do the work 

 Predictable & reliable revenue streams 

 Community input and consensus ς ǿƘȅ ǿŜΩǊŜ ƘŜǊŜΗ 
 



{ƻΧ  ȅƻǳǊ ǘƘƻǳƎƘǘǎΚ 
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Small group breakouts 

1. What do you think about the vision? 

2. What challenges might we face? 

3. What else should we consider? 
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 BMS will review and consider every suggestion 

 BMS will continue education and outreach 

 to share the Downtown 2020 vision and gather input 

 to share progress 

 to engage partners   

 You can get involved: 

 join with BMS as a volunteer or a donor 

 shop local to help our existing businesses succeed 

 be a positive force for change downtown 

What happens next? 
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